WE EXIST TO EMPOWER WOMEN FOR LIFETIME RECOVERY
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Mission
The Next Door provides a continuum of
evidence-based substance abuse and
mental health services for women in an
environment of faith and healing to
restore hope and a lifetime of recovery.

Core values
love • hope • wholeness • community •
encouragement • faith • respect

letter from the ceo
2020 has given us a chance to reassess our priorities. For some, this has been a welcome change of
pace, but for others, especially those in active addiction or recovery, this year has caused increased
anxiety and depression brought on by isolation.
Being an essential facility in a global pandemic provided its challenges, but The Next Door rose to
meet them. To do what our staff does every day takes courage. “Essential” means that by law, we are
required to stay open. But our staff makes the conscious choice to show up day after day because they
believe in our clients.
Our clients tell us that The Next Door is a place where they feel seen for who they are. Here, they are
not addicts or criminals. They are women created in the image of God, women who are worthy of
healing and recovery. That’s just one of the many things that sets The Next Door apart.
With three sisters and three daughters, I have seen firsthand the difficult pressures women live with
every day. The Next Door’s commitment to serving the unique needs of women and empowering
them for lifetime recovery is what drew me here, and it is what makes working here so rewarding. I
am inspired by the courage of the women who seek refuge, treatment, and healing in our building. It
is our honor to serve them in the darkest time of their lives and remind them of all the light that is
ahead.
Thank you for your support of The Next Door this year. Here’s to 2021 and the great things to come.
God Bless You!

Ray Brocato, CEO
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YEAR AT A GLANCE
WOMEN SERVED

611

1,439 individual women
served in treatment services

964

106

225

33

Residential
Treatment

Partial
Hospitalization

Intensive
Outpatient

Recovery
Care Clinic

161

32

43

58

99

Aftercare

Women at
Freedom
Recovery
Community

Children at
Freedom
Recovery
Community

Medically Monitored
Detoxification

Correctional Pregnant Clients
Release Center
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FINANCIAL BREAKDOWN

$8.68 million

EXPENSES

Staff Salaries, Benefits,
Taxes, and Training

$6,241,211.12

Facility Maintenance,
Medical Supplies, Client

$1,745,771.87

Support Services
Miscellaneous
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$695,124.50

REVENUE

$9.87 million
$1,628,770
Fundraising

$1,592,470
Government
Grants

$1,796,373 PPP and
other COVID-19 funds

$87,416 Miscellaneous
$100,477 FRC Rent
$179,121 Jesus Calling

$4,486,138 Insurance
Reimbursements

$1.62 million

FUNDRAISING

38% Individual
Donations

5% - Church Missions Support
2% - Chattanooga Fundraising
19% Fundraising Events

29% Foundation
Support

7% Corporate Donations
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covid-19

67%

increase in depression
symptoms

134%
increase in anxiety
symptoms

“We serve women who are in serious mental health and
addiction crises. Their problems don’t stop because of a
pandemic. Where would they go if we had not remained
open to take care of them? We have continued to work
every day throughout this crisis because our vocation is
to care for the sick. We are called to provide care for
others. Not every day is this a heroic adventure, but
these days, remaining faithful to our calling, despite
anxieties and fears, is truly heroic. Our staff continued
working day after day despite mandates and closures
not only because we are essential workers but because
they are dedicated to our mission to empower women
for lifetime recovery. The many challenges of this year
have taught us to offer care in more versatile ways, and
these innovations will continue after the pandemic
ends.”

-Dr. Michael Ferri, Medical Director
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64%

increase in women
seeking treatment for
alcohol use disorder

global pandemic
When “safer-at-home” orders were issued, and The Next Door limited
who could come into the facility, one area of our programming that
could have suffered was Aftercare. Through the hard work of our
Certified Peer Recovery Specialists and our CaredFor phone app, we
were able to continue supporting our alumnae from afar. By the end
of March, interactions on our app had increased by 80%! Alumnae
engagement is stronger than ever.

24,376

Total Interactions (posts, comments,
likes, etc.) on the CaredFor app

1,587
Total Users on the CaredFor app

794
Total New Users on the CaredFor
app
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Community impact

data is compiled from various clinical assessments and surveys given at admission and discharge

NASHVILLE TREATMENT SERVICES

82%
80%
88%
80%
97%

decrease in mental health symptoms
increase in self-worth
increase in ability to utilize coping skills
decrease in negative feelings
overall satisfaction rate

My friends consisted of drug dealers,
and that was it. Those were the only
people I was around. I started using as
much and as often as I could. I was
using around the clock and staying up
for days. Every word I was monitoring
around certain people. I couldn’t let
things slip or give anything away.
There was no thought in my head when
I walked through the front doors that I
wouldn’t use again. I thought I’d learn
to
do
it
better.
After
residential
treatment, I knew I wanted to be sober.
I was not convinced that I knew the
tools well enough to stay sober. It was
through this program. The seed was
planted at The Next Door.

AMANDA
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Amanda continued her treatment in our
outpatient programs. She now has 21
months sober and works full time at The
Next Door as a Client Assistant.

Community impact
CHATTANOOGA
CORRECTIONAL
RELEASE
CENTER

68%

decrease in dissociative
symptoms

54%

decrease in PTSD
symptoms

I lost two children, two homes; I lost everything that meant
anything to me. I walked through the doors, and the staff
was gathered around to WELCOME me.
In prison, no one listens to you at all. It’s a scary place. I
wish there were more places like this for women who are
incarcerated. We need more places like this.
Because of The Next Door, I have my children back in my
life. I have my family. I have a sense of purpose. I feel like I
have a future. I know I have a future.

SHANI
93%
97%
92%

Shani completed her prison sentence and has returned home.

increased financial stability
increased confidence in recovery
feel like active and engaged
members of the community

FREEDOM
RECOVERY
COMMUNITY

Life then was a door that was constantly open. People
constantly going in and out. People were getting high and
doing drugs. I never had a key in any place I lived. I always
had to approach the door with something. I had to have
something in my hand to enter. When my hands were
empty, I had to leave.
Now, I have my own key. I don’t have chaos. There’s no
people in my house getting high. When I open my door, it
doesn’t matter if I have anything in my hands. I enter.
Phyllis has continued to work on her recovery and still lives at
the Freedom Recovery Community.

PHYLLIS
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Anna Thornton, Treasurer
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Trever Howell
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Key Leadership
Ray Brocato, CEO (August-December); COO (May-August)
Ginger Gaines, CEO (January-August)
Cindy Sneed, CCO (January-June)
Amanda Dunlap, Director of Clinical Services
April Barnes, Director of Outreach
Charlotte Chaney, Compliance Director
Kate McKinnie, Director of Development
Nita Chester, Director of Nursing (January-July)
Holly Cammuse, Associate Director of Nursing (January-July); Director of Nursing (July-December)
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Sharon Vanderpool, Director of Accounting
Beka Bohannon, Director of Criminal Justice Division
Maranda Wilson, Assistant Director of Criminal Justice Division
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